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Pueblo Education Recommendations

Early Childhood Education

Recommendations:

1.

2.
3.

v

Tribes must develop education blueprints to include their education vision,
policy statements to guide program design, curriculum development

Work force development strategies must be developed to build capacity
Pueblos must formally develop assessment of infrastructure needs for
housing early childhood programs

Language policies must be established to guide program development
Appropriations to develop Pueblo driven models for certification,
credentialing of Pueblo language teachers that are adapted to a local context
for early childhood education. In this capacity, Pueblos would act as conduits
for state and or federal funds and full authority over language Pueblo teacher
certification programs, curriculum design and development and
determination of certification or credentialing requirements and completion
standards.

Secure resources to establish regional centers (language families) for
curriculum development and materials development for early childhood
education

Establish partnerships with university based teacher programs, development
of research based full immersion early childhood education, pre-
kindergarten language programs that are aligned with primary and
secondary education standards that are culturally appropriate.

Pueblo governments must consider governance structures and develop
recommendations for the flow of resources to Pueblo programs.



The Indian Education Act was passed in 2003 in an effort to ensure equitable
and culturally relevant learning environments for Native students in public
schools. The act sought to develop and implement positive educational
systems: enhance the educational opportunities for students and aid in the
development of culturally relevant materials for use in public schools:
develop strategies for ensuring the maintenance of Native languages: increase
tribal involvement and control: create formal government to government
relationships between tribes and the state: and increase parental involvement
in schools.

Relevance in Curriculum

Recommendations:

1. Advocate for implementation of the Indian Education Act aligning the Yazzie
remedy framework to secure permanent funding for ongoing development of
relevant curriculum, materials development and instructional materials.

2. Advocate for the establishment of a Native American Curriculum and
Materials Development Center.

3. Develop curriculum that is relevant to Native students’ lives in multiple ways,
by incorporating experiential learning techniques and models that bring
meaning to local places, events and situations.

Teacher capacity and educational leadership program enhancement and
institutionalization

Recommendations:

1. Inlight of Yazzie, transform current federally funded Native teacher and
educational leadership capacity building efforts into fully funded state
programs

2. Increase the base budget for the American Indian Policy, Research and
Teacher Training Center to expand their efforts for recruitment, staff training
and development and community outreach

3. Develop Pueblo/School District partnership and develop strategies to
provide incentive for Native teachers to do their teaching practicum in the
district and use the opportunities to recruit Native teachers

4. Pueblos and School District must develop strategies for seeking out current
teachers from members Pueblos teaching outside the district and recruit
teachers into the districts utilizing Pueblo and School partnerships to achieve
the desirable outcome of increasing the number of native teachers in the
respective school districts

5. Pueblos must develop their own internal strategies to encourage their
members to consider teaching



6. Pueblos and School District must develop opportunities and financial
incentives and support for teacher assistants to further their education to
become certified teachers

Governance of Schools, Policy Development, Protocols, Building and
Strengthening Relationships, Accountability

Recommendations:

1. Pueblos must develop their own vision and policy statements to guide their
strategies internally and to use to compel school districts to do the same to
align expectations and utilize such instruments to hold school districts
accountable

2. Pueblos must assess and become knowledgeable of current state and federal
policies intended to strengthen assessment of how well the district is
fulfilling its responsibilities as defined by state and federal policies and
mandates for inclusion, in assessing the needs of the Native students and
prioritizing the investment of resources to address unmet needs as reflected
in the annual assessment conducted jointly

3. Pueblos must develop protocols, MOUs and MOAs to define expectations and
delineating shared areas of responsibilities

4. Develop a process for Pueblos and school districts to engage in joint strategic
planning initiatives to determine priorities

5. Enforce the full implementation of the Indian Policies and Procedures in
place mandated by federal law and utilize these defined instruments to
define meaningful involvement in assessing student needs, budget
considerations

6. Pueblo leadership should work with Representative Derrick Lente to expand
his legislative initiative and framework in light of Yazzie lawsuit

Behavioral Health, Mental Health, Social Services, Aligning Communities,
Schools and Service Providers, Higher Education Institutions

Recommendations:

1. Pueblos must develop community health profiles to guide resource
investment and respond to health priorities

2. Pueblos must develop strategic plans to create the work force and capacity
for their communities

3. Pueblos and schools must consciously engage in conducting community and
school assessment, develop the data and utilize the data to develop
comprehensive health plans to address health disparities and develop
prevention and intervention strategies

4. Declare a stat of emergency and crisis in mental health to secure more
resources for community based resources. In light of the Yazzie lawsuit,
Pueblos should align with schools to look forward to the development of
wraparound services for the young people and strengthen community ad



school responses utilizing protocols, MOUs, MOAs and agreements for shared
responsibilities and maximizing the utilization of shared resources

Advance a legislative initiative to establish a task force of multiple
representatives, stakeholders to develop recommendations and options for
consideration of investing in a regional Native American treatment and
rehabilitation center

Develop strategies to secure resources to fund community based teen and
health centers

Seek appropriations for the Center on Native American Health to their base
budget to enhance expansion for partnership with Pueblos to provide
technical support, provide outreach, develop community prevention and
intervention strategies to address health disparities

Intensify education on the effects and impacts of alcohol and substance abuse
in the schools and addiction drugs and the devastation it causes to
individuals, families and entire communities

Language, Language Teacher Capacity Building, Curriculum and Materials
Development

Recommendations:

1.

10.

11.

12.

Pueblos need to document the extent of language use in their communities
by collecting accurate data and information, in order to plan more effective
language programs that meet community priorities

Good planning has to take place in the short and long range efforts

In light of the Yazzie lawsuit remedy framework, teacher capacity strategies
must be aligned to secure permanent funding for teacher capacity building
Tribes must review their annual certification process on an annual basis to
better support their language efforts and move teachers to a level 2
Resources to provide professional development is needed for language
teachers that align with their goals for language instruction

Recruitment strategies must be developed and supported through earlier
identification and mentoring of youth throughout their school years
Compensation for language teachers comparable to entering teachers with
undergraduate degrees at the entry level using the local salary index
Curriculum and professional development must be made available for all
language programs with permanent sources of revenue

Assessment of language teaching nd learning has to align with instructional
purposes utilizing appropriate measures that document language teaching
and learning

Materials development is needed by all language programs with appropriate
facilities, equipment, materials and human resources

Tribal language committees/programs need policies and procedures that will
guide their curriculum and materials development

Funds are needed to support the activities identified to enrich language
instruction from elders, who can ensure culturally appropriate content and
materials



13. School leaders must support language instruction by learning new
perceptions, values, and norms that respect tribal sovereignty

14. School administrators and staff must develop partnerships with Pueblo
communities through active planning, budgeting and identifying resources,
to provide training, facilities and activities

15. Federal policies are supportive, of native language efforts, but the
implementation of native language programs is inconsistent and need to be
understood by local administrators and tribes to be more effective

16. State policies support native language efforts, but are hampered by
administrators who do not understand tribal sovereignty, so more education
is required for local administrators and school boards

17. Pueblo leaders and community members can be more supportive of language
programs by becoming active participants helping to develop tribal policies
And procedures to guide the work for teaching their children the language

18. Audio/video taping of native languages has to be determined by each tribe to
avoid their language being exploited or further endangered

19. Pueblo leaders need to realize how Pueblos who speak the same language
may be affected or impacted by their decision to work with outside agencies
and organizations; they need to share and consult with Pueblos who speak
the same language to protect and respect their rights and use

20. Pueblos need to develop policies and procedures to protect their intellectual
property.

21. Pueblos must work with Bilingual Unit at PED to make sure that in the
bilingual education act, that no assessment be done of the languages unless
its dome by the Pueblos

Life Long Learning and Transfer of Cultural Knowledge

Recommendations:

1. Create opportunities for youth and elders to connect in new ways for the
transfer of cultural knowledge as appropriate

2. Develop policy and guidelines that delineate what language teachers can
teach and cannot teach

3. Pueblo leaders must develop a process to assess and develop new ways to
transfer cultural knowledge (orally) to prevent loss of essential knowledge of
history, vocabulary, and cultural knowledge as deemed appropriate by their
own internal policies and protocols

4. Use the Taos Pueblo example in developing internal policies to safeguard and
protect cultural integrity

5. Develop a process to have frank and discussions on the best means and
culturally appropriate strategies to address the challenges of safeguarding
preserving essential cultural knowledge as determined by each Pueblo



Community Profiles, Planning for Higher Education Pathways and Back to
Communities, College Readiness, Alignment of Students, Communities, Schools
and Higher Education

Recommendations:

1. Pueblos must invest in developing the “Nathan Moquino Prototype” of
community profiles providing members with a clear representation of work
force needs in the community, the immediate region, aligned with higher
education and vocational career pathways

2. Support for additional appropriations to the Indigenous, Design and Planning
base budget to expand its capacity and respond to support to tribal
communities with technical assistance and community planning

3. Engage in community dialogue and provide planning support to communities
with community development strategies

4. Provide students with opportunities to work with communities and apply

their knowledge while pursuing their degrees and maintain connection to

communities

Expand Main Street Planning initiative with tribal communities

6. Convene students, tribal planners, tribal representatives to assess

community development impacts

Develop a doctoral program

8. Support appropriations for College Horizons base budget to expand its
program initiatives for college readiness and provide the successful model to

apply to all students inclusive of those students who do not wish to pursue a

four degree

9. Convene students to explore higher education opportunities

10. Convene high schools counselors and directors of Pueblo education
departments to align communities based program advisement and school
based advisement

11. Provide training and engage students, parents and counselors to financial aid
literacy

12. Provide training and staff development of college application process

13. Develop program to explore careers and apprenticeships for vocational
education

14. Develop curriculum prototype for implementation in educational
departments

15. Develop strategies for aligning communities, schools and higher education
and community colleges and technical, vocational schools
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Restorative Justice, School Discipline, Drop Outs, Truancy, Disrupting the
School to Prison Pipeline

Recommendations:
1. Pueblo leaders need to establish and formalize protocols, MOUs, MOAs, and
or agreements with school districts to establish restorative justice strategies
and approaches so that Pueblos maintain control over cases involving their



students to disrupt the criminalization of school discipline issues and use
their own customary laws and traditions to restore students into good
standing so that they can continue their education and not be incarcerated

2. Pueblos should consider the development of their own Children’s Code
balanced with their indigenous customs and laws and differentiating
between status offenses (bullying, truancy, being under the influence and
juvenile offenses (larceny, burglary, drug offenses)

3. Develop early intervention programs to prevent excessive absences,
establish protocols between school district and Pueblos to coordinate
prevention and of absences and develop intervention strategies

4. Pueblos should consider the Family Circle Project from Jemez Pueblo for
elementary school students and their families re-establishing traditional
customs around drug and alcohol use and create more presence of Pueblo
leaders in schools to provide support to students.

Higher Education Student Services

Recommendations:

1. American Indian student services programs need additional funding to
expand services to Pueblo students to support summer bridge programs, a
proven successful model for transitioning to post secondary education,
exchange programs and develop of support services at branch campuses

2. Additional funding from the legislature would provide greater services for
outreach, recruitment, retention and ensure higher rates of success

3. Pueblo education departments and higher education student services must
strengthen their relationships through MOUs, MOAs, and or agreements to
increase effective coordination and collaboration for Pueblo students from
their respective Pueblo communities

Tribal Libraries

Recommendations:

1. Inlight of the Yazzie lawsuit, libraries will become significant conduits for
community based education support services

2. Pueblo leaders must make libraries a priority in the coordination of essential
education programming

3. Pueblo libraries are essential to our communities and serve as an important
resource for language instruction, preservation efforts, and repositories of
important historical documents for Pueblo community access for knowledge
transfer

4. Libraries become the center places for access to technology for education,
health, public benefits, work force connections

5. The recommendation is to advocate to secure 15 million dollars for
infrastructure investment into the Tribal Infrastructure Fund for a one time
investment to bring all existing pueblo libraries up to par



6.

With the investment for new construction, expansion, renovation, in light of
the Yazzie lawsuit and the remedy framework, Pueblo libraries will be
positioned to access resources to invest in the human resources to expand
the program initiatives. The Tribal Librarian in conjunction with the State
Library, have developed a comprehensive plan with clearly identified
priority of investment based on a comprehensive assessment

Data Sovereignty

Recommendations:

1.

w

Pueblos must recognize the important role of data collection. Data collection
is now an important part of governance and ownership and application to
assist and support communities

Pueblos must develop strategies on how we can use data to advance our
initiatives at multiple levels

Pueblos must actively develop data sharing agreements

Pueblos must consider developing internal and external policies so Pueblos
can control and influence data about them

Advocate to redefine “evidence based” research and data collection in ways
that enable Pueblos to define what evidence looks like and enables locally
conducted research, data collection to be used as evidence to support
initiatives, programs that Pueblos know work for them, Many federal funded
programs use this term “evidenced based” in a way that limits us to using
programs or buying programs that do not work for us and are too rigid to
change due to fidelity.

Pueblo leadership must support and advocate for increasing base budgets for
the Southwest Epi Center and Native American Policy and Budget Institute to
continue these groundbreaking initiative to expand their work and extend
technical support to the Pueblo governments and Pueblo programs

Elections, Voting, Influence the Governance of Schools, Accountability

Recommendations:
1. Pueblos must develop strategic political action plans for school elections
2. Pueblos must develop plans to actively recruit the best minds and leaders to
run for school elections to influence policies, program development, budget
and hiring
3. Pueblo leadership must develop plans for educating their community

members on the importance of school board elections and increase voter
engagement and voter participation and voter turnout



